The Application Development Lifecycle: From Business Objective to Delivery

Phase 1: Business Objective & Idea Generation / Conceptualization

o

Focus: Understanding the "Why". What business problem are we solving or
opportunity are we seizing? What are the high-level goals and desired
outcomes?

Activities: Stakeholder interviews, market analysis (basic), defining business
case, identifying key performance indicators (KPIs), initial feasibility assessment.
My Role (as PM): Facilitating discussions, capturing the core business drivers,
ensuring alignment between stakeholders on the high-level vision.

Phase 2: Requirements Gathering & Analysis (Includes User Case Specification)

o

Focus: Defining the "What". Translating the business objectives into detailed
requirements.

Activities: Workshops, user interviews, creating user stories/use cases (your
specific skill!), defining functional requirements (what the system does) and
non-functional requirements (how it performs - security, scalability, performance),
prioritizing features (e.g., MoSCoW).

My Role (as PM): Overseeing the requirements process, ensuring clarity and
completeness, managing scope, facilitating prioritization, ensuring requirements
are testable, leveraging your user case specification skills directly.

Phase 3: Planning & Scoping

o

o

Focus: Defining the "How" (at a project level). Creating the roadmap and
structure for execution.

Activities: Selecting development methodology (Agile, Waterfall, Hybrid),
resource allocation, defining project timelines (iterations/sprints if Agile), budget
estimation, risk assessment and mitigation planning, defining communication
plan, tool setup (e.g., configuring Trello boards, backlogs).

My Role (as PM): Creating the project plan, managing resources, setting up
tracking mechanisms (leveraging my Trello expertise), defining
milestones/sprints, identifying and planning for risks.



Phase 4: System Design & Architecture

o
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o

Focus: Defining how the application will be built technically to meet
requirements.

Activities: High-level architecture design, database schema design, APl design
and specification (leveraging your broad API skills for both front-end
consumption and back-end provision), UI/UX design (wireframes, mockups,
prototypes), selecting technology stack, defining security measures, planning for
scalability and performance.

My Role (as PM): Facilitating design discussions, ensuring architectural
decisions align with requirements (functional and non-functional), validating
technical feasibility, tracking design progress, ensuring API contracts are clear
and agreed upon.

5: Development & Implementation (Coding)

Focus: Building the application according to the design and requirements.
Activities: Writing code (frontend, backend), unit testing, code reviews, building
APls, integrating third-party services, managing source code control (e.g., Git),
continuous integration setup.

My Role (as PM): Tracking development progress (e.g., sprint burndown, task
completion on Trello), removing impediments for the development team,
facilitating communication between frontend/backend/QA, ensuring adherence to
coding standards (if applicable), managing scope changes.

6: Testing & Quality Assurance (QA)

Focus: Verifying that the application works as intended and meets all
requirements.

Activities: Integration testing, system testing, performance testing, security
testing, User Acceptance Testing (UAT) with stakeholders/end-users, bug
tracking and fixing.

My Role (as PM): Coordinating testing activities, ensuring test plans cover
requirements (traceability), facilitating UAT sessions, managing bug triage and
prioritization, making go/no-go decisions based on quality metrics.

7: Deployment & Release

Focus: Making the application available to end-users.



o Activities: Preparing release notes, environment setup (staging, production),
executing deployment scripts/processes (potentially CI/CD pipelines), final smoke
testing in production, post-launch monitoring.

o Your Role (as PM): Planning the release schedule, coordinating the deployment
process across teams (Dev, Ops, QA), communicating the release to
stakeholders, managing any immediate post-launch issues (hypercare).

Phase 8: Maintenance & Operations (Post-Delivery)

o Focus: Keeping the application running smoothly and evolving it over time.

o Activities: Ongoing monitoring, bug fixing, performance optimization, security
patching, handling user feedback, planning and implementing minor
enhancements or future iterations/versions.

o Your Role (as PM): Often transitions to a maintenance plan or backlog
management for future work. Can involve gathering feedback for the next cycle,
prioritizing maintenance tasks, potentially managing Service Level Agreements
(SLAs).



